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Association for the Treatment of Sexual Abusers -- Mission and Vision
Statements

Mission Statement

The Association for the Treatment of Sexual Abusers is an international, multi-disciplinary
organization dedicated to preventing sexual abuse. Through research, education, and shared
learning ATSA promotes evidence based practice, public policy and community strategies that
lead to the effective assessment, treatment and management of individuals who have sexually
abused or are at risk to abuse.



Values and Beliefs

ATSA is an association of individuals from around the world committed to achieving a high level
of professional excellence. ATSA promotes the philosophy that evidence based assessment,
practice, management, and policy strategies will: enhance community safety, reduce sexual
recidivism, protect victims and vulnerable populations, transform the lives of those caught in
the web of sexual violence, and illuminate paths to prevent sexual abuse.

ATSA believes that:

e All people deserve to be safe and free of abuse of any kind.

e Research, assessment, treatment, management and policies directed to address sexually
abusive behavior should take into consideration, respect and honor victims/survivors of
sexual abuse and others impacted by sexually abusive behavior.

e Community engagement, education and collaboration empower all individuals and
organizations to take action to help prevent sexual abuse.

e Children and adolescents should not be equated with adult offenders. Children,
adolescents with sexual behavior problems and adolescents who have sexually abused
must be understood, assessed, and provided treatment in ways consistent with their age
and level of development. Notwithstanding these differences, it is important to
acknowledge that the impact on victims can be equally traumatizing regardless of an
abusers age.

e Providing quality assessment, treatment and management to individuals at risk to sexually
abuse increases their ability to live healthy, non-abusive lives with the ultimate goal of
making communities safer.

e Practice, policy and management strategies need to be tailored to the assessed needs and
risk of the individual; taking into account factors such as age, gender, culture, mental health
functioning, developmental and intellectual level.

e Building our knowledge base through solid empirical investigation, theoretical development
and clinical initiatives strengthens our ability to effectively respond to issues of sexual
abuse.

e Prevention strategies can proactively address those individuals at risk to sexually abuse
before anyone is traumatized by sexual abuse and primary prevention can focus on
reaching a larger audience with the objective of implementing strategies to promote
healthy lives, healthy sexuality and healthy coping skills.



e Policies that reflect evidence based strategies that have a demonstrable impact in reducing
sexual violence offer a real opportunity to enhance risk management, community safety
and hope.

e Students are the next generation of clinicians, researchers, advocates and policy makers. In
hopes that these values continue to be upheld, ATSA mentors students whose work and
goals embody these values.



Core Principles

Our core principles set the philosophical foundation of the association. The following five core
principles reflect ATSA’s Mission Statement, Values and Beliefs and will guide ATSA in its

operation as a membership association. As ATSA moves forward in this five year Strategic Plan

these guiding core principles will direct how the association operates in relation to our

membership; program and service development (see Program Areas and Goals); the community

at large and our partnerships and collaborations with other stakeholders in the field of sexual

abuse research, assessment, treatment, management, policy and prevention.

1.

2.

Commitment to members and the interests of our membership
Promoting evidence based research to inform education, practice and policy

Facilitating access to information, education and training to increase knowledge in this
field

Commitment to collaboration

Promoting and presenting ATSA as a critical resource for ATSA members, ATSA
chapters, communities, media and policy makers

Vision Statement

Sound research...
Informed policy...
Effective practice...

Working together to prevent sexual abuse



ATSA’s Program Goals and Objectives

1) Member Services

Goal: Promote a strong and healthy membership.

Provide quality services to ATSA members and offer services that facilitate and
improve our members’ ability to work in the areas of sexual abuse research and
education, sexual abuser assessment and treatment, the management and
prevention of sexual abuse and public policy advocacy.

Optimize and maximize the membership experience.

Commentary: Members who responded to the survey identified significant benefits related to
their ATSA membership and the services ATSA offers and provides to members. There were a
high number of comments emphasizing that members hold the membership benefits in high
regard and see membership in ATSA as enhancing their professional credibility. Among both
members and nonmembers, there were numerous comments that the application and renewal
process is cumbersome and too labor intensive. From responses to the surveys, it is evident that
there is confusion and misperception regarding the criteria for joining ATSA in that people did
not know that they were eligible to join. Others commented that the ATSA membership
categories were exclusionary and somewhat elitist. Individuals from outside of the United States
commented that ATSA’s focus on the USA (to the exclusion of other countries) does not address
their needs or provide them with specific benefits. Other comments and concerns from those
who have not become ATSA members included the cost of ATSA membership and that their
organizations do not pay for membership fees.

Ongoing Activities
¢ Current Membership categories and application process
¢ Membership directory/referrals

¢ Multiple member services (e.g., services led by other program areas include ATSA’s Conference,
Journal, Practice Guidelines, Code of Ethics, Web Site, Newsletter, Listserve, Mentoring Program, ATSA
publications, ATSA Research Awards and Grants)

¢ Specialized supports for student members (e.g., reduced fees, specific conference functions,
student representatives on all ATSA committees, student research awards and grants)

¢ Member support provided by ATSA office

Future Objectives

¢ Review membership literature to determine if clarifications would assist
misperceptions about membership and clarify criteria

Review membership application process

Explore and identify needs of international members

Increase participation in ATSA election

If there is a recommendation and support for new membership categories,
revise membership categories and launch new categories
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¢ Review, and if feasible, revise member benefits
¢ Identify and if feasible, develop strategies to increase international benefits



2) Professional Development, Networking and Information Exchange

Goal: Increase opportunities for professionals to increase knowledge, make new
connections and share information/knowledge.

Commentary: Providing forums for individuals to learn and practice professional skills, have
access to the most current research, receive mentoring and foster wellness contributes to a
strong membership better able to effectively work within all aspects of the field of sexual abuse.
Open and inclusive learning forums allow everyone in the field of sexual abuse prevention to
learn from each other and capitalize on the strengths of a multi-disciplinary approach to a
public health problem. ATSA members that completed the strategic planning survey
consistently identified the ATSA journal, conference, and website as key services to facilitate
discussion, professional education, networking, and information-exchange forums. There was
also a strong desire for ATSA to enhance our role in public education and member training as
well as a desire for greater collaboration between ATSA, ATSA State Chapters and other key
stakeholders in the field of sexual abuse prevention to facilitate the dissemination of
information.

Non members who responded to the survey identified the journal, being able to impact policy
through ATSA’s advocacy efforts, ATSA’s electronic list, referral services, state chapters,
mentoring and the newsletter as aspects of ATSA they value, if they were to become members.
Clearly the conference and continuing education was identified as having a great deal of
importance to non-members. There was also a strong request for regional or state trainings as
well.

Ongoing Activities

¢ Annual Conference
¢ Continuing Education hours for professionals
¢ Newsletter
¢ Listserve
¢ Chapter Support
¢ Mentoring program
¢ Journal
Future Objectives
¢ Explore feasibility of offering on-line training
¢ Simplify chapter formation guidelines
¢ Continue to enhance and publicize ATSA’s mentoring program
¢ Expand marketing to increase attendance, outreach, and awareness of ATSA’s

Annual Conference
¢ Develop pilot regional training proposal, including determining list of possible
regional conference partners
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3) Practice Guidelines and Code of Ethics

Goal: Publish and disseminate practice guidelines that are grounded in research and
widely available.

Publish and disseminate Code of Ethics to inform and guide professionals
working in the field of research, assessment and treatment of sexual abusers to
promote appropriate and ethical professional conduct.

Commentary: Providing ATSA members with the best available information to promote ethical
and appropriate clinical and research practices encourages the high standards of professionalism
and integrity that are central to ATSA’s mission and ultimate goal of preventing sexual abuse.

Maintaining clear practice guidelines seemed to be a core interest of membership as well as
keeping these guidelines current. Members responding to the strategic planning survey
identified that belonging to an organization with a Code of Ethics and practice guidelines
tailored to their work as the most important of the benefits offered by ATSA. Both members and
non members who responded to the survey identified the Guidelines as the most important
services offered by ATSA to achieve our mission. Non-members also identified the Code of Ethics
and the Practice Guidelines as the second most important benefit offered by ATSA. Both
members and nonmembers requested that ATSA expand the practice guidelines to include
adolescents and other special populations (such as females and individuals with developmental
disabilities).

Ongoing Activities
¢ Professional Issues committee’s revision of adult practice guidelines
¢ Ethics Committee

Future Objectives

¢ Complete revision and distribute adult practice guidelines

¢ Establish Youth Guidelines Committee to formulate timeline, budget and format
for youth guidelines

¢ Determine the need to revise the Code of Ethics based on Practice Guidelines

Complete and distribute Youth Guidelines

¢ Establish a committee to determine the feasibility of guidelines for special
populations

¢ |If special population guidelines are feasible, create, complete and distribute
these new guidelines

*
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4) Promoting Access to and Support for Research

Goal: Enhance ATSA’s role in advocating for and dissemination of evidence based
research in the areas of the etiology, theory, assessment, treatment,
management, policy and prevention of sexual abuse.

Improve the accessibility of current empirical knowledge so it can be applied to
assessment, treatment, management, policy and prevention efforts.

Determine the most appropriate and effective ways for ATSA to support
researchers and research.

Commentary: Quality research is the foundation of effective assessment, treatment,
management, policy and prevention strategies. To support our mission ATSA needs to be active
in both driving a research agenda, encouraging the collaboration of clinicians and researchers,
disseminating current research, and providing services that help make the research results more
accessible to clinicians, policy makers, the media and members of the community. A cornerstone
of ATSA’s dissemination of cutting edge research is Sexual Abuse: A Journal of Research and
Treatment, which allows for the publication and distribution of empirical and clinical papers
advancing the knowledge base in our field. ATSA also values the role and contributions of
students to research and is committed to support students.

Nearly all respondents of the ATSA surveys identified the need for research and evidence-based
recommendations in terms of practice guidelines as well as using research to guide ATSA’s
response to public inquiries, prevention efforts and public policy. Additionally, a majority of the
people surveyed for the strategic plan identified the importance of having easy access to a wide
range of current research that will guide their assessment, treatment, management and
prevention efforts.

Ongoing Activities

¢ ATSA Journal

¢ Research awards and grants for researchers and students

¢ Comprehensive feedback provided to students on research submissions for
awards or grants

4 Conference — (e.g., research based pre-conference, plenary, concurrent and
poster sessions)

¢ ATSA membership list used to acquire research sources/resources on various
topics and, (with members consent) for researchers to access ATSA members for
research subjects

Future Objectives
¢ |dentify key research findings as a resource for members, media and other
interested audiences



¢ Develop regular research review as supplement to journal or as informational
packets

¢ Organize beginnings of collaborative research

¢ Explore the development of an online forum to bring researchers and clinicians
together

12
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5) Support responsible policymaking with legislative bodies and key stakeholders

Goal: Provide access to information, research and education that can guide and
shape evidence based practice and policies that support effective management
of individuals who offend.

Commentary: Among both members and non-members who completed the strategic
planning survey, having an impact on national public policy, preparing and distributing
informational packets and reports, influencing the Adam Walsh Act (AWA) and the Sex
Offender Registration and Notification Act (SORNA) and educating decision makers to
influence state policies were the ranked very highly as important benefits offered by
ATSA and important in achieving ATSA’s mission.

There were numerous comments to the surveys added by both members and
nonmembers related to this program area. There was strong concern voiced regarding
notification and residency restrictions of juveniles, the importance of ATSA making a
public statement about the lack of available transition and treatment services for sexual
abusers, a desire for ATSA to become a key player in national/public policy, for ATSA to
provide clear and direct position papers on major issues to help our members deal with
local and state lawmakers and for ATSA to take an active role in educating others about
the role of treatment in ensuring community safety and the prevention of sexual abuse.

Individuals who are not currently member of ATSA particularly were interested in having
ATSA increase its participation in collaborations and coalitions with like-minded
agencies.

Ongoing Activities

Public Policy Briefs

State Public Policy Representatives (SPPRs)

Public Policy resource to members

Advocacy to influence key public policy and legislative initiatives
Amicus Briefs

Annual Conference — (e.g., public policy based pre-conference, plenary,
concurrent and poster sessions)

* & & O O o

Future Objectives

¢ Determine the feasibility of an international public policy strategy

¢ Develop and implement a plan for collaborating with new partners for increased
networking and alliances

¢ Implement a strategy to incorporate international public policy

¢ If feasible, increase federal legislation advocacy as outlined

¢ Implement plan to strengthen international partnerships
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6) Promote community and media education

Goal: Engage the community in preventing sexual abuse.

Commentary: The prevention of sexual abuse requires the participation of all members of a
community including the media that helps shape the culture, the friends and family members of
individuals who have sexually abused, bystanders, as well as those at risk to abuse. Surveys
recommended that ATSA develop strategies to educate the community and media. Many
respondents noted a general misunderstanding of sex offender treatment, community risk
management and ATSA. Survey participants strongly encouraged ATSA to frame and expand the
public perception of what ATSA does and our role in the prevention of sexual abuse. The website
was identified as a primary means to disseminate information to the public domain. As well,
ATSA members in particular stressed the importance of ATSA’s participation in coalitions and
collaboration with other organizations. Members again commented on the need to disseminate
information regarding treatment and offenders through white papers, information sheets and
resource packets. Staff members of ATSA noted that there is a strong demand from family
members and support people of sexual abusers for information about treatment and offending
behavior and we currently do not have the resources to provide that information. Both members
and nonmembers conveyed their appreciation for the resources that ATSA and the staff currently
provide.

A public health model that promotes the prevention of sexual abuse requires the active
participation of multiple disciplines and of individuals from all sectors of the community. In order
to maximize our impact in sexual abuse prevention, we will continue to build strategic alliances
with key stakeholders in all sectors of the field of sexual abuse. We strengthen our commitment
to collaboration and bringing together the different perspectives of our internal and external
stakeholders: members, chapters, private and public agencies, community members of
government officials.

Whether from the surveys or interviews, there seemed to be a very strong recommendation to
frame ATSA as an organization whose mission is to ensure the safety of our community and
prevent sexual violence in our society through treatment of individuals who offend.
Recommendations ranged from changing our mission statement (former mission statement) and
name to changing the way that we talk about our work.

Ongoing Activities
¢ General information and referral services
¢ Bibliographies and educational pieces on website
¢ Provide media with names of professionals to provide comments
¢ Informational documents
e Information packages
e Public policy statements
e Practice guidelines

Future Objectives
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Develop collaborative partnerships with established prevention organizations
Implement a branding, framing, reframing and PR campaign

Explore internet opportunities that amplify ATSA’s offline activities and strengths
Contribute to research that evaluates the effectiveness of prevention strategies
Become the “go to” resource about preventing the perpetration of sexual
violence



